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«AHAJIM3 yNpPaBJICHHUS 3aTPATAMHU KaK 3JIEMEHT YIPAaBJICHUA IKOHOMHUYECKOI

0€30MaCHOCTBIO MPEANPUATH»

O} PexTuBHOCTD JEATEABHOCTH U KOHKYPEHTOCIIOCOOHOCTh MPEANpUSATHS B
YCIOBUSAX pPBIHKA B 3HAYUTENBHOW CTENEHH ONPEICISIOTCS TEM, HACKOJbKO
palMOHAIBHO OCYILIECTBIIAECTCA YIpaBICHHE 3aTpaTaMU Kak OJUH U3 CIOCO0OB,
MO3BOJISIOIUX JTOOUTHCS POCTa PE3yJIbTaTOB AEATEIBHOCTH. [laHHBIN IpoLecc He
CBOJIMUTCSI TOJIbKO K CHIKEHMIO 3aTpaT, OH OXBAThIBAET BCE JTallbl YIPABICHHS
(MHAHCOBO-XO3MCTBEHHON JI€ATEIbHOCTBIO MPEANPUITHS U HOCUT CUCTEMHBIN
XapakTep. YOpaBlieHWE 3aTpaTaMu  NPEANpUSATHS  MNpPeCTaBiIsieT  coOoif
HENPEpBhIBHBIM TIpollecC HMX Yy4eTa, aHalu3a, IUIAHUPOBAaHUS U KOHTPOJIS,
pe3yabTaTOM KOTOPOTO  SIBJIIETCS  PETyJIMPOBAHHE BOIPOCOB  (PHHAHCOBO-
HKOHOMHYECKOM COCTOSITEILHOCTH MPEANPUSATUSI, YCTOUYUBOCTH K OaHKPOTCTBY,
olpesensieT MapaMmeTpbl  IUIATEKECIIOCOOHOCTH U JIPYTHE  <«JICHEKHBIE»
XapaKTEPUCTUKH, a TAKXKE SIBISIETCS IIaBHBIM (PAKTOPOM B YIIpaBJICHUHU 3aTpaTaMH
OpeaIpUATHS.

COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB YIPABJIEHUS 3aTpaTaMU MOKHO

chopMHpPOBaAThH B CUCTEMY, MPECTABICHHYIO HA pUCYHKE 1.

[manupoBanue u PerymmpoBanue,
HOPMHPOBaHUE | opranuzanms,
4
\ 4
KonTposb < AHanu3 N Yuer

Pucynok 1. Cuctema ynpaBneHus 3aTpaTaMu

Paccmotpum Gosiee moapoOOHO KaxKIbIi 3JIEMEHT CUCTEMBI YIIPABICHHUSI 3aTpaTaMHu.
Henp mmaHnupoBaHUsl 3aKIOYAETCS B ONTHUMHU3AIMU 3aTpaT Ha M3TOTOBJICHHE
npoaykiuu. Ilon HoOpMuUpoBaHHEM MOJpPa3yMeBaeTCd METOJl pa3pabOTKU U

YCTAaHOBJICHUA HpCI[CHBHOﬁ BCIIMYMHBI 3aI1aCa U PaCXOJOBaHUA ITPOU3BOACTBCHHBIX
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U TPOYUX PECypcoB, KOTOpPbIE HEOOXOAUMBI i1 oOOecnedyeHusl Impouecca
MIPOU3BOJICTBA MPOAYKIIMH U €€ CObITA.

HopmartuBHas 0a3a opraHu3alMy BBICTYIAE€T B Ka4€CTBE OCHOBBI IJIAHUPOBAHMS,
KOHTPOJSI M PEryJupoBaHUs JESITEIbHOCTH CTPYKTYPHBIX TOApPA3ACICHUI;
COIOCTAaBJIEHUSI 3aTpaT MPOU3BOJICTBA C JIOCTUTHYTBIM PE3YJIbTATOM; Pa3AEIICHUS
OTBETCTBEHHOCTH MEXIYy IMOAPA3ACICHUIMH 3a pe3ylbTaThl OCYIIECTBISIEMOM
JEeSTENbHOCTH; CIPABEIJIMBON OLEHKH OIJIAThI TPyAA U MOOLIPEHUS IEATeIbHOCTH
pabOTHHUKOB 110 pe3yJibTaTaM padoThI.

VYcenemHocTh (QyHKIIMOHUPOBAHUS JIFOOOTO MPEANPUSATUSL ONPEIENsIeTCs] YPOBHEM
ee KOHKypeHTocrnocoOHOcTH. Hambonee KOHKYpPEHTOCIIOCOOHBIM SIBIISIETCSI TO
NpEANpUsTAE, MPOAYKIHUS KOTOPOr0 MMEET HAWIydlllee COOTHOUIEHUE «IIeHa-

KadycCTBO».

Kak u3BecTHO, 1IleHa TOBapa OIpeAeNseTcs 3aTpaTaMyd Ha €ro mpou3BoAcTBO. OT
3aTpaT 3aBUCHUT Oyaymias OpuObUIb NpeanpusThs. UeM BbIllle NpPUOBLUIb, TEM
OOJIbIlIe CPENCTB HAIpaBJISETCS HA paclIUpeHue, TEXHUUYECKOEe MEepPeBOOPYKEHUE
NPOU3BOJICTBA, Pa3pabOTKy M  BHEJIPEHHWE HOBBIX BHJIOB  MPOIYKIUU.
CrnenoBarenbHO, BAXKHEHIIMM YCIOBUEM PA3BUTHS U PACIIMPEHUS TPEANPUSITUN

SIBJISICTCS] YMEJIOE YIIPABIICHUE 3aTpaTaMM Ha IMPOU3BOACTBO MPOIYKIHUH.

[lon ympaBieHueM TOHUMAETCS IIEJICHANPABIEHHOE BO3JCHCTBUE CYyObBEeKTa
yOpaBI€HUSI HAa €ro OOBEKT Mg JOCTUXKEHUS ONPEACIICHHBIX pPE3yJIbTaTOB.
CrnenoBarenbHO, yIOpaBlIE€HUE 3aTpaTaMH — 3TO BO3JCHCTBME HA HUX C IEJbIO
YIIYULICHUSI PE3YJIbTATOB JEATEIBHOCTA NPEANPUATHS, ITOCTHKEHUS BBICOKOTO
SKOHOMHYECKOTO pe3yibrata. OHO pacnupoCTpaHAEeTCsl Ha BCE DJIEMEHTHI

yIPaBIICHUS.
K 3amauam ynpaBieHus 3aTpaTaMyd MOXKHO OTHECTH [2, ¢. 86]:

® BBIIBJICHHC POJM 34aTpaT Kak Q)aKTopa IIOBBIIICHHUA JSKOHOMHNYCCKHUX
PE3YIbTAaTOB ACATCIIBHOCTH,

® pAcyeT 3aTpaT MO OTAEIIBHBIM MOAPA3ACIEHUSIM MPEINPUITHUSA,
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® CYHMCIICHHE HEOOXOAUMBIX 3aTpaT Ha €IMHUILY TPOIYKLNH;

® [I0ATrOTOBKa MH(OPMAMOHHOW 0a3bl, MO3BOJSIOUIEH OLICHUTH 3aTPaThl MPU
BbIOOPE U MPUHATUU XO35WCTBEHHBIX PELICHUN;

® [IOMCK PE3€pPBOB CHU)KECHUS 3aTPaT HA BCEX dTamax X03sMCTBEHHOIO IIpolecca

1 BO BCCX MOAPA3ACIICHUAX IIPCAIIPUATUA.

[Ipu opraHuzauuu yrpaBi€HUs 3aTpaTaMM HEOOXOJUMO COOJIIOJIEHHE pAna
NPUHIUTIOB, TIO3BOJISFOIITUX co3/1aTh 6azy HKOHOMHMUECKOM

KOHKypeHTOCHOCO6HOCTI/I NpCaAIpuATUL.

IIpuHLMIIBI yIIpaBieHUs 3aTpaTaMu — 3TO HamOosee O0IIMe, OCHOBOIOJATaloNNe
npaBWiia U PEKOMEHJAIMHU, KOTOPbIE OJIKHBI YUUTHIBATHCS WM BBIMOJIHATHCS B

HpaKTH‘IGCKOﬁ ACATCIIBHOCTU HAa BCCX YPOBHAX YITPABJICHHA.
OCHOBHBIMHU IMPUHOUITAMHA YIIPABJICHUA 3aTpaTaMU ABJIAKOTCA:

— CHCTEMHBIM TIOAXOJ K YIpaBICHHUIO 3aTpaTamu. JlaHHBIH TPUHIUT
npeanoyaraeT u3ydeHnue OOBEKTa YIPABICHUS W YIPABISIONICH CUCTEMBI
COBMECTHO M HepasneiabHOo. CHCTEMHBIN TMOIXO0/ O3HAa4aeT HEOOXOJAMMOCTh
UCTIOJIh30BaHMS CHCTEMHOTO aHAJIN3a M CHHTE3a B KAXKJIOM yIPABICHUYESCKOM
peteHuu. JlaHHBIH MOIX0]] HAXOIUT BRIPAXKCHHUE B TOM, YTO 3P (HEKTUBHOCTH
yIpaBJiICHUs 3aTpaTaMU OIEHHBAIOT 1O 3(G(PEKTUBHOCTH CaMOro cliaboro
3BEHa CUCTEMBI;

— EIMHCTBO METOJIOB, MPAKTUKYEMBbIX Ha pa3HbIX YpPOBHAX YIpaBICHUS
3arpaTamMu. MeTonuyeckoe eMHCTBO MpeanoiaraeT eaquHbie TpeOoBaHus K
UH(GOPMAIIMIOHHOMY 00€CTIeUeHHUI0, TUTAHUPOBAHUIO, YUETY, aHAJIU3Y 3aTpart.
HeobxomuMo €nIMHCTBO W COMOJYMHEHHOCTh HCIOJIB3YEMBIX KPUTEPHEB
(b ()EeKTUBHOCTH; YNpaBICHUE 3aTpaTaMU Ha BCEX CTATUAX >KU3HEHHOTO
UKIa TPOAYKIWU. JKW3HEHHBI HWKJI MPOAYKIIMH COCTaBISECT MPOIECC
co3mgaHus, pa3pabOTKH, TMPOM3BOJACTBA, OKCIUTyaTallMH, OOpalICHUs U

YTUIU3alAH TPOIYKTa;



— OpraHMYECKOE COYETAaHHWE CHIKEHHUS 3aTpaT C BBICOKMM KAadye€CTBOM
npoaykiuu. KoHKypeHTOCTIOCOOHOCTh MPEANPUSATUS BO MHOTOM 3aBUCUT OT
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIINH, KOTOpas OmnpeaemnsaeTcs
COOTHOIIIEHHWEM LIEHBI M KadyecTBa. [IpoTuBOpeune 3akio4aeTcss B TOM, YTO
MOBBIIICHUE KauyeCTBa MPOAYKINHU COMPOBOKIAAETCS YBEIMUECHUEM 3aTpart, a
CIe0BaTeIbHO, W YyBEIWYEHUEM IeHbl. ONTUMaNbHBIA OalaHC MEXIY
KAaueCTBOM M 3aTpaTaMyd Ha BCEX CTaJMSIX >KU3HEHHOIO IMKJA MPOAYKTa
JOCTUTAETCsl TPaMOTHBIM YINPABJICHUEM Ha OCHOBE UCCIEIOBAHUN W
SKOHOMHUYECKHUX PACUETOB;

— HEJOMYIIECHUE U3TUIIHUX 3aTPaT;

— 1mupokoe BHeApeHUe d3(HPEKTUBHBIX METOJIOB CHIDKCHUS 3aTpaT;

— TIOBBIIICHUE 3aMHTEPECOBAHHOCTH BCEX MOJPA3JACICHUN NpeanpusiTus B

CHUIKCHHHU 3aTparT.

Pemenue nmocTaBiaeHHBIX nepea npCamnpuATuCM 3ajgad Tpe6yeT KOHKPCTHU3allUU U
CUCTCMATU3allM OCHOBHBIX MCTOIOB VIIPpABJICHHUA 3aTpaTaMU. PaCCMOTpI/IM

OCHOBHBIC M HanOoJiee 3PHEeKTUBHBIC U3 HUX.

1. IlepBBIii MeTO — ympaBiieHHE 3aTpatamMu Mo cucrteme «CraHaaprt-

KOCT».

TepMuH «cTaHIAPT-KOCT» O3HAYAET CTAHIAPTHBIE 3aTPAThl: CTAHAAPT — KOJIUUYECTBO
HEOOXOJMMBIX TPOM3BOJCTBEHHBIX 3aTparT (MaTEpHANbHBIX, TPYIOBBIX) IS
BBIIIYCKAa €JWHUILI TPONYKIMM WM 3apaHee MCUMCICHHbIE 3aTpaThl Ha
IPOU3BOJACTBO; KOCT — A3TO JEHEKHOE BBIPAKEHUE NPOU3BOACTBEHHBIX 3aTpar,

MPUXOAANIMXCS HA IUHUILY TPOaYKIuH [3, c. 5].

Cuctema «CTaHmapT-KOCT» CIYXKUT MOIIHBIM HWHCTPYMEHTOM JJIsl KOHTPOJIS
IIPOM3BOJCTBEHHBIX 3arpaT. Ha OCHOBE yCTAaHOBIIEHHBIX CTAHAAPTOB MOXHO
3apaHee ONPEENINTh CYMMY OXKHJAE€MBbIX 3aTpaT HA MPOU3BOJICTBO U PEATU3ALUI0
MPOAYKIUHU, UCYUCTUTH CE0ECTOMMOCTS ISl ONPEICNICHHUS 1LIEH, OTPEICTUTh CYMMY

0XXKHJAEMBIX JOXOJIOB B OyAyIlIeM TOY.



B ocHOBe MaHHOW CHCTEMBI JIEKUT MpEeABAapUTENbHOE (40 Havaja MPOM3BOCTBA)
HOPMHUPOBAHUE 10 CTAaThsIM 3aTpaT: OCHOBHBIE MaTepHaIIbl, OTIaTa TPY/Aa OCHOBHBIX
MPOU3BOACTBEHHBIX  PabOuMX, TPOM3BOACTBCHHBIC  HAKJIAQJHBIE  3aTPaThl
(3apa0oTHas 1uIaTa BCIIOMOTATENbHBIX PabOYMX, BCIIOMOIAaTeNbHbIE MaTepualbl,
apeH/Has IUlaTa, aMOpTHU3alusi), KOMMEpYECKHUe 3arpaThl (3aTparbl MO COBITY,

peanu3aiuy TpoIyKIIun).

[IpenBapuTenbHO  HMCUMCIEHHBIE HOPMBI  pacCMaTpPUBAIOTCA  KaK  TBEPAO
YCTAHOBJIEHHbIE CTaBKH, JJIi TOro, 4TOObI MpuBECTH (HaKTHUECKHE 3aTpaThl B
COOTBETCTBHE CO CTaHAAPTaMM IyTEM YMEJOTrO ympasieHus 3atpataMmu. llpu
BO3HMKHOBEHUU OTKJIOHEHUH CTaHAAPTHBIE HOPMbI HE M3MEHSIOT, OHU OCTAOTCS
OTHOCHUTEJIBHO NOCTOSIHHBIMU Ha BECh YCTAHOBJICHHBIN MEPUOM, 32 UCKIIOUECHHEM

CCPBC3HBIX H3M€H€HHﬁ, BbI3bBIBACMbIX HOBBIMU 9KOHOMHWYCCKHUMU YCIIOBUAMMU.

[Ipu ycTaHOBIEHUU HOPMATUBOB HCHOJB3YIOTCS (U3MUECKUE (KOJIMYECTBEHHBIE)
CTaHJAPThl, MO3BOJISIIOIIME W3MEPUTh B HATYpaJlbHOM BBIPAXKEHUU PaCXO
MaTepuana, KOJMYECTBO pabouel Cuiibl U 00bEeM YCIyr, HEOOXOIUMBIX IS
IIPOM3BOJICTBA TAHHOTO U3/eNUs. DTH (U3UUYECKUE CTaHIAPTHI 3aT€M YMHOXKAIOTCS
Ha KOX(Q(DUIMEHTHI B JEHEKHOM MCUHUCICHUU U TIOJIYYalOT CTaHAapTHHIC

CTOMMOCTHBIC HOPMEI.

[Io Tem cratpam 3arpar, MO KOTOPHIM MPOU3OLLIO IPEBBILIEHUE HOPMATHUBOB,
IIPOBOAUTCS TIIATENbHBIN aHAJIU3 PUYUH OTKJIOHEHHUS U BEAETCS MOUCK PELICHUN

I10 CHMKCHHIO 3aTpaT 10 HOPMATHUBHBIX 3HAYCHUH.

CrnenyeT OTMETUTD, YTO JaHHBIM METO/] HallpaBJIEH HAa TOCTOSHHBIN MOMCK PE3EPBOB
Y MyT€N CHUKEHHMS 3aTpaT, TaK KaK CTAHIAPThl UCUHUCIISIIOTCS C MPEATIONIO0KEHUEM,
YTO MpEeANnpusATHe GyHKIHMOHUPYET B HOPMAJIBHBIX YCIIOBHSIX. MOKHO CKa3aTh, UTO
JAHHBIE CTAHAAPTHI «UACATU3UPOBAHBD), TO €CTh MPEACTABISAIOT TOT HICANI, K
KOTOpOMY cTpemuTcs mnpeanpustue. OnaHako cpeaa, B KOTOpod Qupma
GYyHKIMOHUPYET, AMHAMHMYHA MU O00JIallaeT JIOCTAaTOYHOM HEONpeeNeHHOCTHIO,

IIO3TOMY (I)aKTI/I‘-IeCKI/IC 3HAYCHUA 3aTpaT 4aCTO IIPCBLIMAIOT CTaHAaPThI.
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K ocHOBHBIM npeuMynieCcTBaM JaHHOI0 METOa MOKHO OTHCCTH:

— ToJydYeHHe HMH(OpMalUMU O CTaHAAPTHBIX 3aTpaTax Ha OTHAEJbHbIE BUIBI
NPOAYKLHH;

— PperucTpauus U y4eT B ONEPAaTUBHOM MOPAJIKE OTKIOHEHUH MO MecTaM U
OpPUYMHAM WX BO3HUKHOBEHUS;

— KOHTPOJb M  0000lIeHHWEe JaHHBIX O (AKTUYECKUX TMOTEpsIX U
HENPOU3BOJIUTEIBHBIX PacXoaax;

— TIOMCK PE3EpBOB CHIXKEHMS 3aTpaT;

— OILIEHKa pe3yJbTaToB pabOThl MPOM3BOJCTBEHHBIX MOAPA3ACICHUNA U

MpCAaAIpPUATHA B ICTIOM.

CYIIIGCTBGHHI)IM HCOOCTATKOM  OAHHOIo MCTOHa  ABJACTCA  TPYAHOCTH
ONpCACICHUA MW COCTABJICHUA CTAHAAPTOB B YCIIOBUAX I/IH(I)JISIIII/II/I H IIpu
BBITIOJIHCHUH OOJIBIIIOTO KOJWYECTBA PAa3HBIX IIO XAPAKTCPY U TUITY 34Ka30B 34
CPAaBHUTCIIBHO KOPOTKOC BPCMA. KpOMC TOro, CTaHAAPThI MOKHO YCTAaHABJINBATD
HC Ha BCC IIPOHU3BOACTBCHHBLIC 3aTpaTbl, B CBA3KM C YCM Ha MCCTax BCCTOa

ocia0seTcs KOHTPOJIb 34 HUMU.

Jlanmee  paccMOTpuM  METOJA ~ YIpPABJIEHUS  3aTpaTtaMd [0  BUJAM

BHYTPUXO3IHCTBEHHO# nesTenpHOCTH (Activity-Based Costing).

B nmanHoM Metome mpeamosiaraercsi, 4Tro 3aTpaTbhl BO3HUKAIOT B PE3YJIbTATE
OCYIIIECTBJICHUSI BHYTPUXO3IUCTBEHHON JEATEIHBHOCTH W OWM3HEC-TIPOIIECCOB U
YTO KOHEYHAasT MOPOAYKIMS CO3JAa€T COPOC Ha ONPEACICHHBIC BHJbI

BHYTPUXO35ICTBEHHOM AEATEIBHOCTH.

[Tpu ucnonb30BaHUM JAHHOTO MeTOa (hopMHUpOBaHKE WH(DOPMAITUH O 3aTpaTax

IIPOXOJUT TPU CTAJNH:

® ONpEACIEHUE BEIWYMH pPACX0Jla PECYPCOB IO OpPraHU3aLHOHHBIM
noApasfeiaeHusM  npeanpustus (Mo  ¢uiamanaMm,  CTPYKTYPHBIM

MoJIpa3AeICHUSM, OTAeIaM, lIeXaM, ydacTKam);



® Ha OCHOBE BEJIMYMH pacxofa PECYpPCOB PACCUUTBHIBAIOTCA 3aTPATHI II0
KOKJIOMY BHUIY BHYTPUXO3SMCTBEHHON NEATENIBHOCTH U OHU3HEC-
IIPOLIECCY, OCYIIECTBIIEMOMY B OJJHOM WJIH HECKOJIBKUX MOAPA3IACICHUIX
NPEANPUATHUS;

® 1CXOJS W3 BEJIMYMH 3aTpaT [0 OTACJIBHBIM BHJIaM BHYTPUXO35MCTBEHHON
NEeSATENbHOCTH U O0BEMOB MOTPEOJIEHUS JaHHOW  JeATEIbHOCTH

OIIPCACIIACTCA ce0eCTOMMOCTh MMPpOAYKIINH.

Jlist peanuzaluyd TaHHOTO METOJla YIPABJICHUS 3aTpaTaMH HEOOXOAUMO MpEexe
BCEr0 ONPENIETUTh COCTaB PECYPCOB MPEANpUITHs. 3aTeM HEOOXOAUMO BbIJECIHUTD
NPOTEKAOIINE HA MPEANPUATHH BUAbl BHYTPUXO3AMCTBEHHOU AeATENbHOCTH. Bua
BHYTPUXO3UCTBEHHOW NEATEIbHOCTH — YacTh PabOThl C ONPENEICHHOUN IIENbIO.
Bunbl BHYTPUXO3SHCTBEHHOW JAESATENIBHOCTH MOTYT OOBEIMHATHCS B OH3HEC-

IMPpOLICCCHI.

MeronamMu BBISIBJICHHS BHUJIOB BHYTPUXO3SHCTBEHHOW IEATEIBHOCTH M OU3HEC-
NPOIIECCOB SABIIAETCS aHKETUpOBaHUE, (ororpadus pabouero AHs, MOCTPOCHUE
nuarpaMM. Ha oOCHOBe 53THX J[aHHBIX COCTaBJSIETCS HOMEHKJIATypa BHJIOB

BHYTPHUXO3SMCTBEHHOH JEATEILHOCTH U OU3HEC-TIPOIIECCOB.

[Ipu mocTpoeHnM MONPOLECCHOW OPTaHU3AIMOHHON CTPYKTYPBI IO KKJAOMY BUIY
BHYTPUXO3SIUCTBEHHON [JESITEIBHOCTH HA3HAYAECTCS OTBETCTBEHHOE Juuo. Mm
NPUHUMAIOTCS pelieHusi 00 ycTpaHeHWHW Hed(PPEKTUBHBIX, PACTOUUTEIBHBIX

IIPOLIECCOB, BBISBIISIIOTCS PE3EPBBI CHIKEHUS 3aTpart [4, c. 21].

3aKTIOYNTENIBHBIM  3TallOM B JAHHOM METOJAC SBISICTCSA KaJlbKyJHPOBaHHE
ce0eCTOMMOCTH MPOAYKIIHMH. 3aTparhl, 00001TIeHHBIE o BHUIaM
BHYTPUXO3SUCTBEHHON JCATEILHOCTH, PACTPEACISIIOTCS MEKIy OTACIbHBIMU
BUJIaMH TPOAYKIIMH. PacmpeneneHne MPOUCXOIUT IPOMOPIIMOHATBEHO BPEMCHHM
BBITIOJITHCHUSI BHYTPHUXO3SHUCTBEHHOW JEATCIBHOCTH W IPOMOPIHOHAIBHO YHUCTY

CJIy4acB BBIABJICHUA BHYTpHXOBﬂﬁCTBeHHOﬁ ACATCIIBHOCTH.

Mo>xHO BBIACIUTD CICAYIOIHNC OCHOBHBIC IIPCHUMYIICCTBA JaHHOI'O METOAA:
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e BBLISIBJIICHHUE JIOMOJHHUTEIBHBIX PE3CPBOB JUIsI CHWXKCHHS 3aTpaT B XOJIe
panroHaIM3aIi OM3HEC-TIPOIIECCOB;

® BBICOKAs TOUHOCTH ONPE/IEICHUS CeOCCTOMMOCTH POAYKIINH;

e BBHISIBJICHHE TMPUYMHHO-CIICCTBCHHON B3aMMOCBSI3U MEXKIY BEIHMYHUHOU
3aTpar U IpoIecCaMu, MPOUCXOSAIIMMH Ha TIPS IIPHUITHH;

® YIy4YIIEHHE MEXaHU3Ma KOHTPOJIA U YIIPABIICHUS 3aTPAaTaMH.

HenoctatkoM naHHOro Meroa SIBISIETCS TO, YTO HAa KaxAbld OM3HEC-Tpolecc
BO3/EHCTBYET MHOKECTBO (DAKTOPOB, U 3a4ACTYI0 UX OBIBAET CJIOKHO ONPENETUTD.
OCOOEHHO CJI0XHO OMNPENENIUTh KPaTKOCPOUHBIE (DAKTOPHI, BO3AECHCTBYIOLIUE HA

6I/I3H€C-HpOII€CCLI.

PaccMoTpeB OCHOBHBIE METOJIbl YIIPABIICHUS 3aTpaTaMH, MOXHO CHEJIaTh BBIBO,
YTO B HMX IO-pPa3HOMY OpPraHM30BaHO YIpaBjieHUE 3aTpaTamu. Kaxxaplii MeTo.
o0nazaeT CBOUMHM OIpPENeNIEHHBIMHU MPEUMYIIECTBAMHU U HegocTaTkaMu. [1loatomy
BITOJIHE 11€71eCO00Pa3HO UCIOJIb30BAaHUE CMEUIAHHBIX METO/IOB, OOBEAUHSIONINX B
cebe HECKOJIBKO METOAOB YIpaBJeHUs 3arpatamu. Hampumep, MOXHO
UCIIOJIb30BAaTh CUCTEMY YIIPABJICHUs, OCHOBAHHYIO Ha COBMECTHOM IPUMEHECHUU
METO/1a Ka3€H-KOCTUHT U CUCTEMBI «CTAHAAPT-KOCT», WJIK HA IPUMEHEHUN METO1a
YIPaBJICHUS 3aTPATaMHU 10 BUJIAM BHYTPUXO3SIMCTBEHHOU JNEATEIBHOCTA U METOJ1a

IIEJIEBOTO KAIbKYJIUPOBAHUS CE0ECTOMMOCTH.

HpI/IMeHeHI/Ie CMCIIAHHBIX MCTOOJOB IIO3BOJHT IIOBBICHUTD B(b(beKTI/IBHOCTB

YIIPABJICHUA 3aTpaTaMu U 1O0CTHYb 0oJiee BEICOKMX SKOHOMHYECKUX PE3YyJIbTAaTOB.

Ha nmpumepe AO «KOM3» paccMOTpUM OCHOBHBIE SKOHOMHUYECKHE MOKa3aTelu,
PUCKH  TIOTEpU  TUIATEKECIOCOOHOCTH,  (PMHAHCOBOW  YCTOWYMBOCTH U

npoaHAIU3UpyeM (PUHAHCOBOE COCTOSIHUE MPEAIPUSITHUS.

Tabnuua 1 - OCHOBHBIE TEXHUKO-PKOHOMHUYeCcKUE mokazareau AO «KDOM?3»
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OtHomenue 2017 r.

T'onbl .
IToxazarens
2015t |2016T 2017r |2015r 2016 T
pyo. pyo. pyo. % %
Bripyuka, TeiC. py0. | 2897712 | 2904345 2326075 | -19,73 19,91
CebectoumocTs, Thic. | 2116051 | 2168108 1391723 | -34,23 -35,81
pyo.
[Tpubs1s OT Mpogax, | 433120 269207 | 428687 |-1,02 59,24
ThIC. pYyO.
Yucras npuosLIb, | 112807 155489 | 181250 | 60,67 16,57
TBIC. pYyO.
CpennecniicouHast 1500 1356 1469 -2,07 8,33
YHCIICHHOCTh
nepcoHania, yedi.
CTOoNMOCTBH 1275655 | 1406255 1921435 | 50,62 36,63
OCHOBHBIX  CPEJICTB,
TBIC. PYyO.
CroumocTh 2270882 | 2189126 4030382 | 77,48 84,11
00OpPOTHBIX AaKTHUBOB,
TBIC. pYyO.
[IpousBonurenbHOCTh | 2121,42 | 2173,91 1779,71 | -16,23 -18,13
Tpyaa, ThIC. PYO.
O060opaunBaeMOCThb 3,08 3,21 3,18 101,28 103,26
aKTHBOB, 000POTOB
donmooTAa4a, PYO. 0,82 0,81 0,39 -52,17 -51,62
PenrabenpHOCTD 0,03 0,04 0,03 -4.26 -29,58
eATSIbHOCTH, Y%
PentabenpHOCTD 0,15 0,09 0,18 23,30 98,83
npoaax, %
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Heburopckas 444985 | 522493 956188 | 114,88 | 83,00

3aJ0JDKCHHOCTD, TBIC.

pyoO.

Kpenuropckas 1275623 | 786411 1566322 | 22,79 99,17

3aJ0JDKCHHOCTDB, TBIC.

pyoO.

Ha ocHOBaHWM TPUBEICHHBIX OCHOBHBIX TEXHHKO-DKOHOMHUYECKUX
nokazaTelieil aHATM3UPYEeMOro O0IIeCTBa MOYKHO C/IeTIaTh CIEAYIOINE BHIBOIBI.

Beipyuka ot nmpomax AO «KOM3» B 2017 rony mo cpaBHenuto ¢ 2015
yMmeHbluigach Ha 571 637 teic. py06. wim Ha 19,73%, uro oOycioBiI€HO
Heap(HEKTUBHBIM yIIpaBicHUEM 3aTparamu. Ha poHe criaja BeIpydkH yMeHbIIaa U
cebecTonMOCTh, €€ JWHAMHKA TaKoBa: B OTYETHOM IIEPHOJE €€ 3HAuCHUE
YMEHBIIUIOCH Ha 724 328 Thic. py0. niau noutu Ha 34,23%.

[Tokazarenu mpuObUIM OT Tponax, mnoiaydeHHele AQO «KDOM3» 3a
aHATTM3UPYEMbIN TIEPUOJI, YMEHBIIUIUCH. Tak MpUObUIL OT MPOJAK YMEHBIIUIACH B
2017 r. Ha 4 433 TBIC. pYO. TIO cCpaBHEeHMIO ¢ 2015 T.

Uucras npubbute B 2017 romy mo cpaBHeHuro ¢ 2015 romom HaoO60poT
BbIpociia Ha 68 443 Teic. py0. wim Ha 16,57% 3T0 mpoU30ILIO U333 YMEHBIICHUS
CPEIHECTIUCOYHOM YHUCICHHOCTU TmepcoHana. CpenHecnucovyHas YHCIEHHOCTh
nepcoHaja 3a paccCMaTPUBAEMbI IEPUOJT YMEHBINUIACH Ha 31 4enoBeK, mpu 3ToM
IPOU3BOJIUTEIHLHOCTh TPY/Ia HE YMEHBIITUIACH.

CToMMOCTh OCHOBHBIX CpeACTB opraHu3zanuu B 2017 romy mo cpaBHEHHUIO C
2015 moka3ayia MOJOKUTENBHYIO TUHAMHUKY — yBennuuiaack Ha 645 780 Teic. pyO.
wm 36,63%. B cBsA3M ¢ mameHneM mokaszaTens BHIpYYKH — (OHAO0OTHAada TaKKe
ymana ¢ 0,82 py6. no 0,39 py0., To ectb B 2017 roay npeAnpusTHE CTAIO MOTy4aTh
C KaXJ0TO pyOIsi BIOKEHHBIX OCHOBHBIX cpeacTB 0,39 py6. Beipyuku. [lomydenue

TAKOr0 3HaYeHUs O0BACHATCS crenudukoit aesteabHocTH AO «KOM3».
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Uro kacaercss mnokazareiass OOOpPOTHBIX akTuBoB, To B 2017 romy mno
cpaBHeHuto ¢ 2015 ronom oH yBenuumics — Ha 0,1 teic. py0. nnu 3,14%.

[loka3zaTenu peHTaOEIbHOCTH 3a UCCIEAYEMBIN NMEPUOJ UMEIOT CTAOUIIBHYIO
JTUHAMHUKY .

B pesynbraTe aHanmuza (UHAHCOBBIX TMoOKazaTeneil pnesrenbHoctd AQO
«KBOM3)» MOXKHO clies1aTh BBIBOJI, UTO B OTHOIIEHUHU MMOKA3aTEIEH NPOCIICKUBACTCS
HEoJHO3HauHass  TeHaeHuus. OpHako, OOJNBIIMHCTBO  MOKa3areiedl  3a
paccMaTpUBaEMbIil IEPUOJT YMEHBIIWIOCH, IPX 3TOM CPEI HEFaTUBHBIX MOMEHTOB
clielyeT OTMETUTh HE BBICOKHE IMOKa3aTeIN PEHTA0ETbHOCTH, YBEIMUEHHUE 3a€MHbBIX
CPEACTB.

Ha ocHOBaHMM [aHHBIX BBIBOJOB MOKHO HPEMJIOKUTh CIHEAYIOIINE
MEPOIPUATHUS TIO YIAYUIICHUIO (PUHAHCOBOT'O COCTOSTHUS TIPEATIPUSATHUS;

1) KoHTponHpoBaTh  COCTOSHHME  pacuye€roB IO  MPOCPOUYECHHBIM
3a10JKEHHOCTSIM.

2) NpuBJIEKaTh JEHEKHBIE CPEACTBA, UX HEAOCTATOK CHUXKAET JIMKBUIHOCTH
npeanpusatus (yBeIUUYUTh 00BEM MPOJIaXK, CHU3UTH IEOUTOPCKYIO 3a/10JKEHHOCTD,
TEM CAMbIM YBEJIMYUB CyMMY JINKBU/IHBIX AKTHBOB)

3) [IpoBOAUTH PETYIASAPHYIO MEPEOLEHKY UMYIIIECTBA, KOTOPAs MO3BOJIUT:
- TpUONMU3UTh pEalIbHbIE BEIMYMUHBI UYUCTHIX AKTUBOB K PEAJbHOW CTOMMOCTHU
IpPEANPUATHSL.
- YCTPaHUTh UCKAXKEHUS B BEIMUYMHE aMOPTU3ALMOHHBIX OTYUCICHH.

[Ipu peanuzanuu JaHHBIX MEPONPHUATUNA  (UHAHCOBOE  COCTOSHUE

NPEANPUATUS YITYULIATCH.

13



bubnuorpaduyeckuii Ciucok:

. Abprotura M. C., I'paués A. B. Ananu3 (QuHaAHCOBO-3KOHOMHYECKOU
JEeATENbHOCTU NPENNpusATUs: yueOHO-TIpakTuyeckoe nocooue. M.: [leno u
cepBuc, 2015. - 342 c.

. I'maakxoBckas, E.H ®unancer: yue6noe nocodue / E.H I'magkoBckas. — CaHKT
— IletepOypr, 2016. —320 c .

. Jlanubie nepBuuHOro yuéra u oruétHoctu AO «Kanyramyremar //
Texymuit apxuB AO «Kanyranyremamn - Kanyra, 2015-2017rr.

. Kapanuna E.B. ®unancoBass 0e3omacHocTh (Ha YypOBHE TOCYy/IapCTBa,
pervoHa, opranuszanuu, JngyHoct) — Mounorpadus. — Kupos: ®T'BOY BO
«Barl'V», 2016. — 239 c.

. Knumesny, H.b ®dunancBBl opraHu3anuii: MEHEDKMEHT W aHaIu3: y4eo.
nocobue/ H.b Kimnmeuu. — Mocksa: KuoPyc, 2016. — 303 c.

. KppuioB C.U., PemernukoBa O.A. MeToandecKue acmeKThl aHalM3a M
IPOrHO3UPOBAHMS PUHAHCOBOT'O COCTOSIHUS TPOMBIIIIEHHOTO MPEIPUSTHSI.
dunaHcoBas aHaIuTHKA: TpoOaeMbl U pemeHus. 2010. Ne 8. C. 2-8

. llepemer A.JI. MeTtonuka (UHAHCOBOTO aHalW3a  JEATCIBHOCTH
koMMmepueckux opranusaruii / A.Jl. Illepemer, E.B. Herames. 2-¢ wu3n.,
nepepad. u non. M.: HUIl Uudpa-M, 2013 208 c.

. 3aBpsioBa E.C. Amnanu3 (GUHAHCOBOTO COCTOSHUS TPEANPHATHS |
JMAaTHOCTUKAa pHUCKa OaHKpOoTcTBAa // DKOHOMHUKA W  MEHEIKMEHT

WHHOBAIIMOHHBIX TexHoJorui. 2015. Ne 11 [Dnexrponnsiii pecypc]. URL:

http://ekonomika.snauka.ru/2015/11/10011 (mata obpamenus: 09.06.2018).

14



