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OnHolt W3 BaXHBIX  COCTAaBISIONIMX  MOJJEPAKAHUS  BBICOKOH
KOHKYPEHTOCTIOCOOHOCTH ~ TPEANPHUSATUS  SBISIETCS  CIIOCOOHOCTH  KaJpOBOTO
MEHE/UKMEHTa OO0ECNEeYUTh CO3/JaHMe YCIOBHM [JIi OTOOpa U yJepiKaHUs
pabOTHUKOB HeoOXoauMmou kBanudukanuu. BaxHyro, B 3TOM CMBICIE, POJIb
UrpacTt aaamnrtanuss IICpCOoHAIa, KOTOpasd ABIIACTCA OIIHOI>'I N3 COCTaBJIAIOIINX
CUCTEMBI YTpaBlieHUs MepcoHa’ioM B uenoM. IIpakTuka paboThl mpeanpusTHil
IMOKa3bIBACT, YTO B HACTOAIICC BPEMs JOBOJIBLHO BBICOKUH IMPOICHT YBOJILHGHI/Iﬁ B
opraHu3anusax IPOUCXOAUT Ha IICPBOM MCCAILC pa6OTBI HOBBIX COTPYAHUKOB.

YCTaHOBJ'IeHO, YTO OOJBIIMHCTBO HECYACTHBIX ClIydacB Ha HPOU3BOJACTBC



MPUXOAUTCS WMEHHO Ha TEPBBIM Mecsil paboThl. BrlmensnoxkeHHoe Tpedyer
CO3/IaHUsI JEUCTBEHHOM CHCTEMBI aJalTalliy IepCOoHalia, KOTopas 00ecreyuT
yCTpaHEHHE OOJBIIMHCTBA MPOOJeM, BO3HUKAIOIIMX B Hadale padoThl, YTO
00yCJIaBIMBAET aKTyaJIbHOCTh HACTOSIIIEH pabOThI

[IpoOnemMbl ajganTanuu MepcoHalla Ha MPEANPUATHM U €€ BIUSHUE Ha
3¢h(HeKTUBHOCTh pabOThI MepcoHaia B pPa3iUYHBIX aCHEKTax paccMaTpHUBalach B
HayuHbix nyOnukaumsx H.M. Apxunosoit, T.FO. ba3zaposa, B.JI. Epemuna, A. B.
UrnareeBa, A.S1. Kubanosa, C. Banosoii, E.®. Koxanoss, 10.B. Ky3nenosa, E.
Macnosa, M.X. Meckona, M. Apwmctponra, A. ®aynepa, ®.Xenoypu, IO.I.
Onerosa, B.U. [Toanecounoro, C.1. Camuruna, A. Cynsauna, JI.[. Cronsipenko,
A. A.T'etman, A.B. JIo63a u 1pyrux aBTOpOB.

Heabl0 cTarbM SBISECTCS ONpEIENEHHUE CYIIHOCTH UM OCOOEHHOCTH
ajanTalyyd, OIMCAHHE €€ KaK CHCTEMBbI, PACKpBITHUE HAMpPABJICHUMN, 3TaroB,
WHCTPYMEHTOB M IIOKa3aTelel OICHKU COCTOSHHUS pabOThl IO ajanTaiud |
000CHOBaHME HEOOXOAMUMOCTH €€ BHelApeHuss B AkiuoHepHoM OOuiecTBe
®denepanbHas naccaxupcekas kommnanus (AO "OIIK").

MeToabl HCCIEI0BAHUA: AHAIU3 JOKYMEHTAIIMM M OMPOC PYKOBOJISIIUX
paboraukoB AO "®OIIK".

ApnanTanus TepcoHarga B OpPraHU3AIMH SBISAETCS HEOOXOAMMBIM 3BEHOM
KaJIpOBOr0 MeHeKMeHTa. MIMeHHO Tmpoliecc mnpeoOpa3oBaHUsl MPETEHACHTa Ha
b (eKTUBHOTO pabOTHHKA KOHKPETHOTO NPEANPHUATHSA, TpeOyeT OT HOBHYKA
MoOOpPOTh CBOKO HEYBEPEHHOCTh W CTpax IMOTEPATh paboTy, CIPaBUThCA C
MOCTaBJICHHBIMM  3aJa4aMHu, TPOJIEMOHCTPUPOBATH  JIOCTATOYHBIM  YPOBEHB
po(PeCCUOHANILHBIX KOMIETCHIIMI ¥ OIbITa, CTaTh YaCThIO KOMAaHAbl U HAWUTH
OOIIMi S3BIK C HEMOCPEICTBEHHBIM pyKoBoaUTeNeM. M TOIBKO KOMITaHUWH,
UMeEIoIHe OOJBINON M Pa3HOOOPA3HBIN OMBIT HalilMa M XOPOIIO MPOJAYMaHHYIO U
JEUCTBEHHYIO CHUCTEMYy aJamnTallid TepcoHajga OCO3HAIT HE0OXOIUMOCTh
OMEpPAaTUBHOCTH B  ONpPENEJIEHUHM COOTBETCTBUS KaHAWJATa TpeOOBaHUAM

AOJDKHOCTH, U COOTBCTCTBCHHO, CHWIKCHUSA 3aTpaT, KOTOPLIC OOBIYHO SIBJISTFOTCS



Hen30eKHbIMU. ONBITHBIA paboTOATENb MOHUMAET, YTO UCAbHBIX PAOOTHUKOB
HET U KKJBIA MIPUEM - 3TO KOMIIPOMHCC MEXAY OKUIAHHEM U PEATbHOCTHIO.

AHanmu3  TOAXOJOB K ONPENEICHUI0  TEepMHHA  «aJanTaiius»
CBUJCTEIBCTBYET, YTO B IIEJIOM OCHOBHAs HJes sIBIETCA cxoxked. Bmecte ¢ Tem
CJIelyeT OTMETUTh, YTO €CTh ONpE/eICHHAs pa3HUIlA, & UMEHHO OT€UYECTBEHHbIC U
pOCCHIICKHE aBTOpPHI OINPEACNAIOT aJanTalyio Kak Mpolecc MpUCIocoOIeHUs
WHAMBHUIA K COIIMYMY, KYJbTYpbl U IIEHHOCTeW opranm3zanuu. B To Bpems kak
3apyOeXHbIE aBTOPBl ONPENEISIIOT 3TO KakK IMPOLECC MO3HAHUSA, JOCTHUXKEHUS U
oOy4eHus.

ApanTanus nepcoHala - 3TO MPOILeCcC U3MEHEHHsI TTOBEACHNS MHANBHIyyMa
1O0Jl BIMSHMEM HHCTPYMEHTOB MEHEIKMEHTA, Pe3yJbTaTOM KOTOPOro SIBIISETCS
OCBOEHUE, MO3HAHUE U MIPUCTIOCOOIECHUS K YCIOBHUSIM BHYTPEHHEU CPEJIbI.

Ms1 cormacHbl ¢ MHeHueM KpymenbHunkoir B.A., 4ro aganTauust 3TO
IpOLECC MNPUCHOCOONIeHUsT PaOOTHUKOB K YCJIOBHSIM BHEIIHEW W BHYTPEHHEH
Cpelbl; B3aUMHOE MPUCIOCOONeHHE pabOTHUKA U YCIOBHM OpraHu3alu,
OCHOBAaHHOE€ Ha MOCTENEHHOM OCBOEHHH HOBBIX MPO(GECCHOHATIBHBIX, COLUATBHBIX
M OpraHW3allMOHHBIX  YCJIOBUAX Tpyda. Ho, mo HameMy MHEHHIO,
npogeccuoHanbpHas afanTalys - 3T0 BaXXHbBIN dTall npoliecca NpoPecCuoHaIbHOTIO
CaMOOIPE/ICIICHUSI YeJIOBEKa, HA KOTOPOM BBISIBIISIFOTCS HEAOCTATKU IPEIbITyIeH
npodeCCUOHAIBHOW ~ OpUEHTAallMM ¥ TPO(EeCcCUOHAILHOM  TMOJTOTOBKH,
OCYILECTBISIETCS Tpouecc (HOPMUPOBAHUS HOBBIX YCTaHOBOK, IOTpeOHOCTEH,
WHTEPECOB B cepe Tpyda W, HaAKOHEIl, TeMOHCTPUPYETCS, HACKOJIBKO KU3HEHHBIC
TUTaHBI OKA3aJIUCh PEaTbHBIMH.

[Io MHeHHIO Kak 3apyOeXHBIX, TaK M OTCYECTBEHHBIX YUYEHBIX, OIIBIT
yIpaBlIeHUS aganTaluell TepcoHalla B OpPTaHU3alMAX HEJOCTATOYHO CEPHhE3HO
BOCIPUHUMAETCS] PYKOBOACTBOM. Yailie Bcero afgantanus CBOJUTCS K BBEICHUIO B
JOJIKHOCTb.

Tak, M. ApMCTpOHTI CUHMTaeT BaXHbIM BBEJACHUE pPAOOTHUKOB B

OpraHMn3anvro u 06paLuaeT BHUMAHHNC HAa 9YCTBIPC OCHOBHBIC LICJIN BBCACHUS:



- CMSITYEHUE MPEIbIAYIIUX CTAIUM, HA KOTOPBIX BCE KAXKETCS Il HOBHYKA
HETOHATHBIM U HE3HAKOMBIM;

- ObICTpasi BbIpaOOTKa JOOPOKENATEIBHOTO OTHOIICHUS K KOMIAHUHU Y
HOBOT'O pabOTHHUKA, C IIEIbI0 TOTO, YTOOBI OH C OOJIBIIIEH BEPOSTHOCTHIO OCTAJICS B
HEH;

- IOJTy4YEHHUE OT HOBUYKA MOJHOLIEHHOT'O PE3YJIbTAT B KpaTUallliue CPOKH;

- CHUXXEHUE BEPOSITHOCTH CKOPEUIIIET0 OCBOOOXKICHHS HOBOIO pabOTHHUKA
[7].

BaxkHo OTMETUTH, YTO caM TPOILECC aJaNTalld MOXHO pa3leuTh Ha
YeThIpe dTamna:

1 osran. OueHka ypoBHSI MOATOTOBJICHHOCTH HOBHYKAa HEOOXoauma s
pa3paboTku HambOosiee d(PPEeKTUBHONM MporpaMmbl anantanuu. Eciu coTpymaHHK
UMEET HE TOJIbKO CIEIHMAIIbHYIO MOATOTOBKY, HO U OMBIT Pa0OTHI B aHAJTOTUYHBIX
KOMITaHUSIX, paboTa B HOBOW OpraHU3aluud 00sA3aTEbHO OyAET CBsi3aHa C HOBOM
Cpeloii, MepCOHAIOM, TEXHOJIOTUU AEATEIbHOCTH, JOKaJTbHOW HH(pOpMAIMOHHON
CHUCTEMOM, KOPIIOPATUBHOM KYJIBTYPOU U JIp., YTO OKA3bIBAET HETATUBHOE BIIMSIHUE
Ha ero paboTy B HE3HAKOMOM paHee CUTYallUH.

2 osran. OpueHTaluuss B HOBBIX YCIOBHUSX - MPAKTUYECKOE 3HAKOMCTBO
HOBOTO PaOOTHHUKA C MOJOKEHUEM O CTPYKTYPHOM MOJPA3ACICHUN, TOJKHOCTHOM
WHCTPYKIIMEH, MPUKa3aMH, PACIOPSKEHUSIMU PYKOBOJICTBA U JIp. TPEOOBAHUSIMU,
KOTOPBIE K HEMY MIPEABSABIIAIOTCA CO CTOPOHBI OPraHU3aLIUH.

3 oran. HemocpeactBeHHas apanrtamus. [[aHHBIM 3Tanm 3aKjiI04yaeTcs B
MPUCIIOCOOJICHMM HOBMYKAa K CBOEMY CTaTyCcy W B 3HAUUTEIIBHOM Mepe
0OyCJIaBIMBAETCS €r0 BKIIOYCHUEM B MEKJIMYHOCTHBIC OTHOIICHHS C KOJUICTaMHU.
Ha »TomM »Tame HOBOMY paOOTHHUKY BaXXHO TMOJyd4aTh [CUXOJIOTHYECKYIO
noaiepkKy. OTBETCTBEHHBIM CHEIHAIMCTaM CIIY>KOBI YNpaBlIeHUS TMEPCOHAIIOM
WM HETIOCPEACTBEHHOMY PYKOBOJUTENIO BAXKHO PETYJSIPHO MPOBOJIUTH OECEbI U
o1ieHUBaTh 3P(HEKTUBHOCTH €ro pabOThl HA HOBOM MECTE.

4 osrtanm. OKOHYATENTHLHOE BKJIIOYEHHE B pPaboTy. DTOT dSTam 3aBepIriacT

npouecc aaamnTanuun. HoBu4ok mocTeneHHo Mpeog0JEBACT MPOU3BOACTBCHHBIC U
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JU4YHbIe MPOOJIeMbl U TUIABHO NMEPEXOIUT K cTabuibHOM padoTe. Kak npaBuio, npu
HEJIOCTATOYHO OPTaHW30BAHHOM ITPOILECCE aAanTally HTOT ATAIl HACTYHAET MOCIIe
1-1,5 net pabotsl. Eciiu ke mpoliecc afantaiuu peryampoBarb, To 3hOeKTuBHAS U
pe3ynbTaThBHAs paboTa MOXKET HAYaThCs YXKE 4epe3 HECKOJIbKO MecsleB. Takoe
COKpAIlleHHE  aJalnTallMOHHOTO I[EpUoJa CIHOCOOHO TPUHECTH  BECOMYIO
(¢buHaHCOBYIO BBITONY [8].

AQO "OenepanpHas naccaxupckas komnanusa" (®PIIK), kotopas sBisercs
OOBEKTOM JIaHHOTO HCCIIEIOBaHUs, POCCUNCKas KOMIIAHUS, TOUEPHSS KOMIIAHUS
OAO «PX]I». OCHOBHBIM BUJOM AEATEIBHOCTU ABJISETCS MPEAOCTABICHUE YCIYT
10 TMEPEBO3KE MACCAKHUPOB U rpy3olaraxa >KeIe3HOJOPOKHBIM TPAHCIOPTOM B
nanbHeM coobmienuu. [llTab-kBapTupa koMnanuu HaxoauTcs B Mockae.

Tor ¢akt, 4TO KOMMIAaHHUS BBINOJHAET OYEHb BAXKHYIO JEATEIBHOCTh —
OpraHM3alMIo NEPEBO30K, CYIIECTBEHHBIM 00pa30M BIIMSAET HA CUCTEMY aJalTalluu
JTAHHOM KOMIIaHUM B CHITY TIOBBIIICHHBIX TPEOOBaHUI K paOOTHUKAM.

Jiist m3ydyenust cucrteMbl agantanuu padboTHukoB B AO «®DIIK» Obln
IIPOBEICHBl AHAJIM3 JOKYMEHTAllMM KOMIIAHMUM W  OOPOC  PYKOBOMSIIHX
pabOTHUKOB, KOTOPBIE TPOJAEMOHCTPUPOBAIH CIIETYIOIINE OCOOCHHOCTH.

IIpouecc amantanun B AO «®DIIK» mocTpoeH Ha MCMOJIb30BaHUM METOJIa
HacTaBHMYecTBa. Pemaromias posib B BHIOOpE HACTaBHUKA ISl HOBBIX paOOTHUKOB
B komnaHuu AO «®PIIK» npuHaIeKUT pyKOBOIUTENAM, KOTOPBIE, MPH 3TOM, B
KayecTBe 0053aTeIbHOrO  YCIIOBUS Ha3HAYEHUsT HACTaBHUKA HA3bIBAIOT
n00poBOJIbLHOE corjacue paboTHuka. OAHAKO B MPAKTUUECKOM EATEIIbHOCTH
HA3HAUYEHUE YaCTO ABIISIETCS «100POBOJIBHO-TIPUHYAUTENIbHBIMY. B 11e510M, enuHas
npoierypa oroopa u HazHadueHuss HacTaBHUKA B AO «®DIIK» orcyrcrByer. Yame
BCEr0 B TMpolecce BbhIOOpa HACTABHUKOB PYKOBOJUTEIh PYKOBOICTBYIOTCS
KPUTEPHUSMHU, KOTOPBIE HOCAT KaK 0ObEKTUBHBIN, TaK M CYOBEKTUBHBINA XapaKTeP:

- TPYAOBOM CTaX,

- YpOBEHb MpodhecCHOHATBHOM KBaTU(PUKALIIH,

- OTCYTCTBHME HapYILLICHUH,

- JUYHOCTHBIC KAYECTBA,



- YPOBEHB Pa3BUTHS MEATOTHIECKUX CTIOCOOHOCTEH.

PykoBopsiie paOOTHUKY yKa3aJid, YTO CTAKUPOBKA MOJIOIOTO pabOTHUKA B
KOMITAaHUM TIPEJICTaBisieT U3 ce0s HamOoJiee pEeriaMeHTHUPOBAHHBINM MPOIECC B
CUCTEME aJanTalii ¥ HaCTaBHUYECTBA. TOT (PaKT, 4TO ACATEIHHOCTH HA KEJIE3HOMN
JIOpOre TMPUCYTCTBYET (DaKTOp MOBBIIIEHHON OMACHOCTH, OHA HE JOIYCKaeT
(GbopMallbHOTO OTHOIIEHHSI CO BCEX CTOPOH IMpollecca — CTAXKUPYIOLIErocs |
PYKOBOJICTBA.

B 1iesioM, 6G0JBITMHCTBOM YYaCTHUKOB UCCIIEI0OBAHMS KaY€CTBO CTAKUPOBOK
JUISL MOJIOABIX PaOOTHHUKOB KOMIIAHMM  OLICHUBAETCS TMOJIOXKHUTENbHO. bbLIo
YKa3aHO, YTO B OOJIBIIMHCTBE CJIy4aeB CTaKUPOBKA MPOBOJUTCS HAa OCHOBAHUU
BCEX MpPaBWJI U JCHCTBUTEIBHO HampapiieHa Ha (OPMHUPOBAHHUE Y MOJOJBIX
pabOTHHUKOB HEOOXOIMMBIX B paboTe HaBBIKOB. CTPYKTypHbIE MOAPA3ACICHUS,
MPUHSABIINE YYaCTHE B OMPOCE, YKA3aJIU HA TO, YTO UX MPOLIECC CTAXKUPOBKU UMEET
CBOM OIpEICIICHHbIE 0COOEHHOCTH, OJJHAKO B I[€JIOM OH CTaHAapTEH:

- INTUTEILHOCTD - OT HECKOJBKUX CMEH J0 HECKOJIBKO MECSIIIEB,

- MPY 3aBEPIICHUHU CTAKEPOM JODKEH OBITh CAaH HK3aMEH KOMHCCHU, B
KOTOPYIO BXOAUT PYKOBOJCTBO MPEANPUSITUS U HACTABHUK.

[Ipu »TOM Haille BCero pyKOBOJIUTEIh CTAKUPOBKH MOJIOJOTO paOOTHUKA B
JAJIbHEUIIIEM SIBIISIETCS. K €70 HACTABHUKOM.

Takxe B AO «®DIIK» nmepuol HACTaBHUYECTBA, AJISIIUKACS A0 OJHOIO roja,
HE SBJISIETCS JKECTKO KOHTPOJUPYEMBIM U perameHTupyembiM. Ha s3Tom
OCHOBaHWM, OpraHU3allMs TMpollecca HACTaBHUYECTBA W yPOBEHb  €r0
() PEKTUBHOCTH TJIABHBIM OOpa3oM 3aBHUCAT OT uejioBeueckoro ¢akTtopa — OT
OTHOIIICHUSI HACTABHUKOB K CBOEH pabOTe M Mep WX JINYHOW OTBETCTBEHHOCTH.

Jlns MHOTUX chyk0 W mojapasneneHuit Bcex nojapasaeiieHuit AO «DIIKy»
paclpOCTPAaHEHHOM SIBJISIETCSl MPAKTHUKA «ECTECTBEHHOI'O0 HACTAaBHUYECTBA», MPHU
KOTOPO¥ MOJIOJIOTO YeJIoBeKa 00yJyaeT He O(pUIIMaTbHBIN HACTABHUK, a KOJUIETa T10
JNEATENIbBHOCTH. TakuM  «ECTECTBEHHBIM» HACTABHUKOM MOJKET BBICTYIIATh H

KOJIJZICKTHUB B LI CJIOM.



BOABIIMHCTBO COTPYIHHUKOB YKa3bIBalOT, YTO YPOBEHb BOBJIEYEHHOCTH
HAaCTaBHUKOB HE SBISETCS BBICOKMM, TaK KaK Ha CEroJHSALIHUN JE€Hb
MaTepuaibHas MOTHBalUg paOOThl HACTABHUKA BBICTPAUBACTCS HEIOCTATOYHO
s dexTuBHO. B cucteme MatepuanbHOTO BO3HArPaXJACHUS HACTABHUKOB, KOTOpas
MPEACTABICHA B TOJIOKEHUW O HACTABHUYECTBE, YKAa3aHO, YTO B IMpoLEcce
CTaXXUPOBKU HACTaBHHUKY orutaumBaeTcs 20 % oT okiaja, W mociie OJHOro roja
JEATEeIIbHOCTH cTaxkepa 0e3 Hapymenuid — eme 30 %. Oanako, B 2016 rogy B
CBSI3U C KPU3UCOM U HEAOCTATOYHOCTHIO pa3MepoB (oHAa omiaTel Tpyaa B AO
«®DIIK» nanHble HOMIaThl OBUIM OTMEYEHBI, U YacTO MO (PAKTy TaKue BBIILIATHI
MOTYT Y HE OCYILIECTBIIATHCS.

IIppu »sTOM 1mpolecC BO3HArpaXKJIE€HUsS TpyAa HACTAaBHHUKA SIBIISIETCS
JIOCTATOYHO CJIOKHBIM, COAEPKAIUTUM OOJIBIIOE KOJUYECTBO JOKYMEHTOB, KOTOPbIE
JOJKHBI OBITH O(OPMIIEHBI HACTABHUKOB C LEJIbIO MOJYUYEHUSI BO3HATPAKICHMUS.
Kpome cBoeil paboThl, HACTaBHUK JOJKEH 00ydaTh CBOETO HOBOI'O COTPYJIHHKA, a
Takke O(OpPMIATH JOKYMEHThl M BECTH OyXrajaTepuro, 4YTOObl MOJYyYUTh
BO3HArpaXk/ICHUE 3a HACTABHUYECTBO.

YToOBl cucTeMa MaTepualbHOTO BO3HATPAXACHUS CTajla IpoLIE U yAoOHee,
TO HEOOXOIMMO CO3/1aTh MPHUKA3 O 3aKPEIUIEHUH HACTaBHUYECTBA WJIM MPOMUCATDH B
IIOJIOXKEHUU O HACTaBHUYECTBE ITYHKTHI, PETYJUPYIOIIME BBIILIATHI U JTOIUIATHI O
HACTaBHUYECTBE.

B naHHOW KOMIIAaHUHM CYUIECTBYIOT JOTMOJHUTEIbHBIE (DAKTOPHI, KOTOPbHIE
CHIKAIOT MOTHBAIIMIO HACTABHUKOB:

— Ha3HA4YCHHE HACTABHUKOB B MOPSAKE MPUKA3A;

— OTCYTCTBHE y MOJIOABIX PaOOTHUKOB HMHTEpeca U >KeJaHWus 00ydarbcd,
BBICOKUN YpOBEHb TEKYyUECTH KaJpOB CPEAM MOJIOJIEKU U HEXKEITaHUE OIBITHBIX
paOOTHUKOB BKJIAIBIBATh CHJIBI U BPEMS B TOT'O, KTO MOXKET CKOPO YHUTH;

— BBICOKMH YpOBEHb 3arpy>KeHHOCTH OCHOBHOW pabOTOW, KOTOPBIA
OPUBOJAUT K  ONACEHMSIM HEJOCTATOYHOCTHU YJEJICHUS BHUMaHUS OO0y4YeHUs
CTa)kepa, 4YTO MOXKET IPUBECTH K HAKA3AHMIO;

- ACMIPEMUPOBAHUC NI ITOPHULIAHHEC OIINOKHU MOJIOOOTI'O pa6OTHI/IKa.
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[ToaTOMY Ha CErogHSIHUN AEHb JJI1 MOTUBUPOBAHUS HACTABHUKOB MMEIOT
BHYTpPEHHHUE (PaKTOPHI:

- )KeJIaHUe He JI0NyCcKaTh Opak B paboTe U IeIPEMUPOBAHUE KOJICKTUBA;

- CTpEMJICHUE BOCIIUTATh JAJIsl ceOs MOMOITHUKA, HATAPHHUKA;

- YyBCTBO JINYHOM OTBETCTBEHHOCTH;

- CTPEMJICHHE COXPAHUTh XOPOIIHUE OTHOILIEHUSI C PYKOBOJUTENIEM (€CIH OH
Ha3HaydaeT pabOTHUKA Ha HACTABHUYECTBO MJIM TIPOCUT 00 ATOM);

- CaMOpa3BUTHE U CTPEMIICHHUE K NIEAArOIrMYE€CKON IEATEIbHOCTH.

MexaHu3MOM HEMaTepUAbHOIO MOOIIPEHUS HACTABHUKOB BBICTYIMAIOT
rpaMoThl, 0JarogapHOCTH, PAa3IMYHbIE 3HAKH BHUMAaHUS, OJAPKU, HArPaJbl U 1.
[Ipy 5TOM B KpPHU3UCHBIX YCJIOBUSAX OHUM Ha MPEANPUATAUA TAKXKE HE HMEIOT
MacCOBOTO pacHpoCTpaHeHus. Yame BCEro HEMaTepHallbHOE MOOIIPEHUE
HACTAaBHUKA MOTYT OBITh BBIpaXKEHBbI B HEGOPMAILHOM aBTOPHUTETE JJII CBOETO
KOJUUIEKTHBA, KAK ONBITHOTO CIEHUAIIACTA.

ITonBonss wrorm HeoOXOAMMO yKaszaTh, 4YTO B Hactosimiee BpeMss B AO
«DITIK» He cymecTByeT YHU(MUIMPOBAHHBIX KPHUTEPUEB OILIEHKH PabOTHI
HacTaBHHKa. [losTomMy paboTa  HAacCTaBHUKOB JOJDKHA OBITh OLEHEHA IO
CJIEIYIOLIUM ITOKA3aTeIIsIM:

— pe3ynbTaThl AEATEIBHOCTH CTaXKeEpa,

- KapbepHOE TMpOABWXKEHHE MoJiogoro pabdotHuka. B IleHTpanbHOM
JTUPEKINU YIIPABJICHUS JBUKCHUEM JIAHHBIN MMOKa3aTellb NPEACTaBICH OJJHUM TOJ
pabOoThI MOJIOIOTO COTPYIHUKA 0€3 HApYIICHUH (BpeMs CTa)KUPOBKH BBIYUTACTCS);

— TOKa3aTelu TEKy4ecTH KaJpoB B MojpasziesieHuHu. Eciu cMoTperh 1o
MoKa3aTessiM, TO JOJDKHA OBITh PACCMOTPEHA TEKYy4eCTh MOJIOJOTrO MEepcoHaIa.
HacraBauk nopabotan 3(()EeKTUBHO U NPOAYKTUBHO C HOBBIM COTPYJIHUKOM,
3HAYUT HE OYJET OTTOKA KaJpOB.

— OIIeHKM HAaCTaBHHUKOB cTaxepamu. Kputepuii siBisieTcsi CyObEKTHUBHBIM,
OJIHAKO BCE TakKasi OLIEHKA MOKET OBbITh MPOBEJEHAa HA OCHOBAaHUM aHKETUPOBAHUS
MOJIOZIBIX paOOTHUKOB. Takke HACTAaBHUKHU HYKJAIOTCS B CHEIMATLHOM O00y4EeHUU

((HCI/IXOJIOFO-HCH&FOFHHCCKOﬁ)) HaIIpaBJICHHOCTH.
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BocTtpeboBano o0yueHne KOMMYHUKAaTUBHBIM U TE€IarorH4eCKUM HaBbIKaM,
HaBbIKAM OOLIEHUS M MEXJIMYHOCTHOTO B3aUMOJIECUCTBHS C  MOJOJBIMU
pabotHukamu. JlaHHoe oOyudeHue OyAeT OYeHb IMOJE3HBIM IS TOBBIICHUS
3¢ (HEeKTUBHOCTH Mpollecca afanTalud U HACTABHUYECTBA MOJIOEKH.

PaccmarpuBas MeponpusiTHsi, KOTOpPbI€ HalpaBlE€Hbl Ha MOBBIIICHHUE
sbdextuBHOCTH paboThl HAacTaBHUKOB B AO «®DIIK» Moryr ObITh MpeasiokKHbI
CJIeIyIOLIHE:

- TPEHUHTH, OPTaHW30BaHHBIE 11 HACTABHUKOB U COBMECTHBIE O0yYaromue
CEMUHApPbI, B KOTOPBIX MPUHUMAIOT YYaCTUE HACTABHUKHU U YUCHUKH;

- W3MEHEHUE CHUCTEMbl MATEpUAIbHOM M HEMaTepualbHOW MOTHUBALIHH,
HaIIpaBJICHHOW Ha HACTABHUKOB;

- BHEJPEHHUE MpOLEaypbl M0 0TOOPY HACTABHUKOB HAa OCHOBAHHMH €JIMHBIX
KoprniopaTuBHbIX TpeboBanuit (EKT);

- UH(QOPMALIMOHHO-METOINYECKas MOAJAEPKKA JIJIs1 HACTABHUKOB, B KOTOPYIO
JOJKHBI OBITh BKIIFOUEHBI pa3pal0TKa MHCTPYKIUN U METOJIMYECKUX TTOCOOUH;

- OpraHu3alys CUCTEMbI, HAIPaBJICHHON Ha OOMEH ONBITOM HACTABHUKOB;

- ONTHMH3AIUS OTYETHOCTU [UIsl  YHOPOIIEHHS JOKYMEHTOO0OOpOoTa 10
HAaCTaBHUYECTBY, B TOM UUCJIE U JJI1 OPOPMIICHHUS AOIIAT HACTABHUKAM.

Ecnu nannsie mepomnpusitust Oyayt BHeapeHbl B AO «DIIK», To B kKopoTkue
CPOKM B pe3yJibTaTe MNpolLecca aAanTaldud OpPraHU3alMs CMOXET TMOIYYUTh
MOTHBHPOBAHHBIX COTPYAHUKOB, KOTOpPhIE PabOTAaIOT B COOTBETCTBUU HE TOJIHKO
CO CBOMMM JIMYHBIMU LEIAMU (HAIPUMEP JI€HEKHBIM (DaKTOPOM), HO U C 3aJa4aMu
KOMITaHuH [8, c. 78].

B 3TOM cilydae MOXKHO TOBOPHUTH, UTO MEPOIPUATHS, KOTOPHIE HANPABIIEHBI
Ha MPOILIECC aaNTalyu, SBISIIOTCA MPABUIBLHO pa3pabOTaHHBIMHU, BHEIPEHHBIMH,
yIpaBIsiEeMbIMH U, CJIEIOBATENbHO, 3 (HEKTUBHBIMHU.

Takum o6pazom, HOBBIM coTpyaHUK AO «DIIK» MoxkeT OBITh BKIIOYEH B
TPYJIOBOM pecypc YK€ Ha HayalbHOM OJTane padoTbl, U €ro AesTeNbHOCTb

HA4YMHACT IIO3UTHUBHO CKAa3bIBATHCA HaA KOHKypeHTOCHOCO6HOCTI/I OopraHu3aluu.
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[IpoananM3upoBaB CYLIECTBYIOLIME MOJIEIHN, HANPABICHUS, dTAlbl, METO/BI,
ajanTalMy TEpPCOHANa, H3YyYUMB OTEUECTBEHHBIA M  3apyOE€KHBIA  OIBIT
COBPEMEHHBIX HMHCTPYMEHTOB, MPHUMEHSAEMBIX B aJanTalldd I[epcoHaja
pabOTHUKOB MPEANpPUATHHI, MpeiaraéM HadyuHATh IUIAHUPOBAHHME aJalTalud C
TaKOrO0 HMHCTPYMEHTA KaK «HABUTATOP» JISI HOBBIX COTPYIJHUKOB - JTOKYMEHT,
KOTOPBIM  TO3BOJISIET  OTCIEAUTh MOJYYEHUST HOBBIM COTPYAHUKOM  BCEX
HEOOXOJMMBIX €My 3HAHUU JIJISl OJIHOIICHHON pabOThl B TOJDKHOCTH, KOTOPYIO OH
3aHrMaeT. OOBIYHO HAaBUTATOP JOJDKEH BKJIIOYATh TaKUE IMyHKTHI, Kak: (pamuius,
UMs, OTYECTBO KOJUIET M PYKOBOJUTENEH, MyHKTHI (IJ1aH AEATENbHOCTH HOBHYKA
no (akTy NOPYYEHHONW eMy pabOoThbl, M3yYEHHUE OIPEICICHHBIX WHCTPYKIUH,
oOyueHue ornpeaeNeHHbIM 3aJa4aM U T.J4.). Takke B HaBUraTop CTOUT JOOABIATH
CTPOKY I TNOJy4eHuss oOpaTHOM HH(OpMaUuMM OT HOBUYKOB, C ILIEJIBIO
NOHMMAaHHUA, KaK JIydllle U3MEHUTh OOyuyeHUEe TOM WIM HWHOM paboTe Wiu cam
npouecc o0yueHus. B ciydae, Koraa HOBBIM COTPYIHUK SIBISIETCS PYKOBOJUTEIIEM,
y KOTOpPOro HET (UKCUPOBAHHOTO 00beMa OAHOTUIIHBIX 3aJay, CIeAyeT
WCIOJI30BaTh APYrod HHCTpyMEHTapui. llnaH BXOXIeHUs B JOJDKHOCTH -
JIOKYMEHT, B KOTOPOM OIIPEAEIICHbI MOPSI0OK U 1aTh OCBOCHMS 3HAHUM, YMEHUH,
HaBBIKOB M KOMIETEHUUH HOBBIM pykoBoauTeneM. OObIMHO Takoll miaH
pa3palaThiBaeTcs A KaXXJIOr0 HOBOTO PYKOBOAMUTENS OTAEIbHO. YacTto 3TO
MPOUCXOJIUT MPHU y4ACTUU HOBOTO pyKoBoauTens. Takum oOpa3om, oH cpa3y Oeper
Ha ce0sl OTBETCTBEHHOCTh 3@ pE3YJbTaThl €ro MPOXOXKICHHS, a PYKOBOJCTBO
JOJDKHO OTBET, YTO JAHHBIA PYKOBOAMTENb OyIeT OTBEYaTh YCTaHOBJICHHBIM
TpeOOBAHUSIM B JODKHOCTb. BaXKHBIM COCTaBISIIOIIMM 3JIEMEHTOM SIBJISIETCS
ajianTanysi HoBOoro padOTHHMKA C MpaBUiIaMH U 00bIYaeB KoMmmaHuu. Jlydine, ecinu
OHM OyIyT cHOPMYIUPOBaHBI B BUI€ IEHHOCTEW KOMITAaHUH, C KOTOPBIMU CIIEyET
O3HAKOMHUTHb HOBBIX PAOOTHUKOB MOj pocnuchk. llpuyem s3TO cTOMUT nHenaTh B
HayaJie rpoliecca aJlalnTaluu.

Hamnune  kadyecTBEHHOW — ajanTalMd  MOXET  JaBaTb  XOPOILIUU
amantanoHHbI 3¢dekr. Kpome 3Toro, amanramus q0DKHA BKIIOYATh B CEOS H

APYruec IMCHUXOJIOTHUYCCKUEC HWHCTPYMCHTEI, IIOCKOJIBKY OHa IIOMOIra€T HOBOMY
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COTPYIHHUKY KOM(MOPTHO MPHUCTOCOOUTHCSA K paboTe Ha mpeanpustuu. [loatomy
BAKHBIM SBJISIETCA TOJYYEHHE Ha KaXJIOM JTale OT HOBOTO COTPYJHUKA WU
OTBETCTBEHHBIX 3a €ro oOyueHue oOpaTHOW cBsi3u. B ciydae, korma 1o
pe3ynbTaTaM OOpaTHOW CBS3M OKAKETCS, YTO HOBUYKM HMEIOT MPOOJIEMBbI Ha
OJIHOM U TOM € MECTE, 3HaYUT O HEOOXOJMMOCTH BHECEHUS] U3MEHEHUI B caMy
cucteMy ajaantanud. Hampumep, BHeceHHME U3MEHEHUH B (GOPMYIUPOBKY B
pabounxX UHCTPYKUUSIX, B TOPSAKE MPOXOKIACHUS MO3UIIMI, MPUBEACHHBIX B
HABUTaTOPE, MOI00PATh IPYroro HaCTaBHUKA U TOMY MOJJ00HOE.

Takum o0Opazom, cucTeMa  aJanTauuu clenyeT  IMOCTOSIHHO
COBEPIICHCTBOBATh C IIEJIbI0 MOBBIMICHUS 3(PEKTUBHOCTH IJIsI TOCTHXKEHUSI €€
KOHEYHOM 1eJu: KOM(pOPTHOTO BXOXKICHUS B JOJDKHOCTh HOBBIX COTPYJAHHKOB,
COKpaIlIEHHE CPOKa ATOTO BXOXKJEHUSI, CHUKEHUSI PUCKOB M3-3a TOTO, YTO HOBBIN
COTPYIHUK JIOMyCKAeT OMUOKH B MPOIECCE CTAKUPOBKH.

Ha Hamr B3riisaa, ¢ 1enblo KaueCTBEHHOW aJanTallii HOBOTO COTPYAHUKA HA
NPEANPUATAA HEOOXOIUMO MPOBOAUTH CIAEAYIOITNE MEPOTIPUSITHUS:

1) pazpaborarh paboune HHCTPYKIINH;

2) co3aaTh UHCTUTYT HAaCTAaBHUYECTBA WJIU KypaTOPCTBA;

3) pa3paboraTh ¥ YTBEPIUTH «HABUTATOP» JUIsI HOBBIX COTPYIHUKOB U
COCTaBUTH IJIAH BBEJICHUS B JOJLKHOCTD JIJI1 HOBBIX PYKOBOAUTENECH;

4) oCyIIECTBIIATh KOHTPOJIb 32 XOJIOM IpOIlecca aanTaiuu.

Baxno paspaborarp CraHmapT aganTaiii TMEpCOHalla - 3TO OCHOBHOM
JIOKYMEHT, KOTOpbIA OyJeT periaMeHTHpPOBaTh MeEphl MO aJanTalldd HOBBIX
COTPYIHUKOB. OTOT JOKYMEHT JOJDKEH COTJIACOBBIBATHCA C HAaYaJIbHUKOM
JenapramMeHTa YHOpaBJICHUS TIEPCOHAJIOM U YTBEPKIAATHCA PYKOBOJUTEIEM
PEATPUSATHS.

[To namemy wmHeHuto, paspaboranubiii CTaHZapT JOJKEH COJEPKATh
CJIEIYIONTUE OCHOBHBIC TOJIOKEHUS: TIPOIIeIypa afanTaiuu pabOTHUKOB, KOTOpast
HarpaBjeHa Ha obecrieueHue 0ojiee OBICTPOro BXOXKJIEHUS B JOJKHOCTh HOBOTO
pabOTHUKA; YMEHBIIEHHE KOJUYECTBA BO3MOXKHBIX OIIMOOK, CBSI3aHHBIX C

BKJIIOUEHHMEM B paboTy, CHWXKEHHEe auckomMdopTa TMEpBbIX JHEW padoThI,
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OOBEKTUBHYIO OILICHKY YpPOBHS KBaNU(pUKAUMKW W TMOTeHIMaNa pPaOOTHHKA;
IPOAODKUTEIBHOCTh a/IallTAIlMOHHOTO MEPHO/Ia; MOPSAOK MPOBEICHUS IMpoliecca
aJlanTalyy; MOpsAI0K NPOBEeHUS pabOThl COTPYIHUKA B MIEPUOJ aIallTallUU.

Kpome Toro, omaHoi u3 BaKHBIX COCTABIAIOIIMUX aJanTalil paOOTHUKOB
ABJIIETCSl pa3paboTKa IUlaHa aJanTallMOHHBIX MEPONPHUATHIA, KOTOPBIM SBIsSETCA
NaMATHUKOM JIJISl COTPYAHUKOB TO/Ipa3/ieJIeHui, B 00A3aHHOCTH KOTOPBIX BXOJUT
NPOBEJCHUE aTanTallMOHHBIX MeponpuaTuil. [lnaH A0KeH MMETh CTaHIapTHYIO
JUISL BCEX MOJPA3/EICHU CTPYKTYpy M B COOTBETCTBUU C HUM OCYLIECTBIISETCS
paboTa MporpaMMbl COIMAIBHON aganTalMd MJii BHOBb COTPYAHHMKOB Ha
COOTBETCTBYIOIIME JOJDKHOCTH. OTOT JOKYMEHT CIEAyeT COTJacOBHIBATh
Havanbaukom JlemaprameHTa ympaBlieHHs TMEPCOHAJIOM H  YTBEPXKIATh
PYKOBOAMTEINEM MOPa3ICTICHHUS.

Takum  00pa3oM, HCHOIB30BAaHUE Pa3IMYHBIX HHCTPYMEHTOB  JUIS
3¢ (EeKTUBHOTO MOCTPOCHUS aJalTallMd IO3BOJISIET OO0ECIEeUUTh NPEINpUITHE
BBICOKOKBTM(DUIIMPOBAHHBIM U KOHKYPEHTOCIIOCOOHBIM MTEPCOHATIOM, CIIOCOOHBIM
OBICTPO CHpPaBUTbCA C TIOCTaBJICHHBIMHM 3aJjayaMd, MPOJEMOHCTPUPOBAThH
JIOCTaTOYHBIN YPOBEHb MPOGECCHOHATBHBIX KOMIETSHIINA M OTBITa, CTaTh YaCThIO
KOMaH/Abl W HaWTH OOIMH SI3BIK C HEMOCPEJICTBEHHBIM PYKOBOJUTEIIEM.
BHenpenne cucteMbl amanTtaluydyd SBJISIETCS CJHOXKHOM M TPYIOEMKOW 3aJadei,
peleHrne KOTOpOH BIIMSET Ha YMEHBIICHHE 3aTpaT Ha YHpaBlIEHUE MEPCOHAJIOM,
YMEHbILIEHUE TEKY4eCTH KaJpoB, YJIydlleHUs rokaszareneil 3((eKTUBHOCTH €ro
paboTel, GOpMUPOBAHKE TIOJOKUTEIHHOTO OTHOIIECHUS K TPYAY, KOJUIEKTHBY H
JOSATBHOCTA K TPEANpUATHIO B 1eioM. [l Gonee ycmemrHoro BXOXKACHHUS B
JOJDKHOCTh ~ pabOOTHUKOB ~ HEOOXOIMMO  pa3padaThiBaTh:  aJanTallMOHHBIC
MEPONPHSTHS, TEpeueHb H COJCpKaHWE JIOKYMEHTOB, KOTOPHIE BBIJAIOTCS
paboOTHHMKAM Ha MEpPUOJ aJalTalliy; MPOBOJUTH ANANTAIMOHHBIE TPCHUHTU IS
HOBHYKOB. Kpome TOro Ba)XHO HEMOCPEACTBEHHO KOHTPOJIMPOBATh IPOLECC
ajanTaiuu, mnojayyas oOpaTHYIO CBsI3b KaKk OT CaMOro pabOTHHMKA, TaK U OT €ro

JIMHEHHOT'O PYKOBOAUTECIIA B TCUCHUC UCIIBITATCIILBHOT'O CPOKaA.
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[Toka3zaTenem ycCHemHO NPOBEIECHHOIO Ipoliecca aJanTaluyd MepcoHana H
BBEJICHHE €0 B JIOJDKHOCTD SIBJISIETCS YCIICIIHOE BBIIIOJHEHUE PabOThl. Y crieniHas
ajanTtanus nepcoHaia OyaeT crnocoOCTBOBaTh IKOHOMHHM 3aTPaT Ha MOUCK HOBBIX
COTPYIHHKOB, COKpAIlEHUIO TEKy4YeCTH KaJpoB, pa3BUTUS IEPCOHANA,
yIOBJIETBOPEHHOCTHIO PaOOTHUKOB pPaboTOM M (HOPMHUPOBATH MOJIOKHUTEIHHOE
OTHOILIEHHE K TPYAY, KOJUIEKTUBY U MPEANPUATUSA B LEIOM. FIMEHHO MO3TOMY MBI
npegaraeM (GopMUpPOBaHUE JIEHCTBEHHOW CHUCTEMBl aJalTalldd IepcoHaja Ha

NpCaAIpUATUAX U €€ IIOCTOAHHOI'O KOHTPOJIA.
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